








































































































































































































































New Stadium SBLs 

Candlestick Season Ticket Holder Communication 
• Save the Date (Notifying Season Ticket Holders Regarding Relocation) - DELIVERED WEEK OF DECEMBER 5TH 

• Brochure and Letter Outlining Relocation Campaign - DELIVERED WEEK OF JANUARY 2ND 

Phase 1 & 1A Relocation: 
• All club seat overlay clients to have opportunity to purchase their allocated seats - JAN - APRIL 2012 

Phase 1 B & 1 C Club Upgrade/Waitlist: 
• All Reserve Seat overlay clients and waitlist have an opportunity to purchase club seats - APRIL - JUNE 2012 

Phase 2 Relocation: 
• All reserve seat overlay clients have the opportunity to purchase their allocated seats - JUNE - SEP 2012 

Phase 2-A Stadium Upgrades/Relocations/Additional Seats: 
• All Phase 1 and Phase 2 allocated clients will have the ability to move locations - OCT - NOV 2012 

Phase 2-C Waitlist 
• All waitlist will have opportunity to purchase any open reserve seats - NOV - DEC 2012 

Santa Clara Residents: JAN - FEB 2013 

New Business Launch: MARCH 13 - STADIUM OPENING 

Red Text = ESTIMATED TIMELINE 
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New Stadium Luxury Suites 

Revenue/Sales Update: 
• Revenue Generated: $197 million ($138M July 201'1) 

• Pending Revenue: $26 million 

• Current Corporate/Individual Split: 60% Corporate/40% Individual 

Phasing Update: 
• Current Candlestick Suite Holders - Face to Face Meetings complete 

• Current Candlestick Sponsors - Face to Face meeting on-going and performed in conjunction with sponsorship team 

• New Business Prospects: Began to target prospect list (Companies and Individuals) . 
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New Stadium Security Measures 

Innovative Technology/Stadium Features 
• State of the art in-house security system (video and monitoring) not available at older 

stadiums. This will include interior and exterior of the stadium and main parking area. 

• Improved in-house communications platforms. 

• Design focus on enhanced ingress and egress at stadium and parking gates. 

• NFL Best Practices 
• The San Francisco 4gers has earned the NFL's "Level 1" security rating (highest level) 

every year since the rating system was created. 

The 4gers have been working with retired Santa Clara Chief Steve Lodge, current 
Chief Kevin Kyle, HNTB (stadium architects) among others on developing an 
integrated security plan for the facility. 

• The 4gers have invited Santa Clara PO and Fire representatives to review existing 
plans (including those at Candlestick Park and other NFL Stadiums) to ensure that we 
are maximizing the talents of existing security professionals. 

!I NFL Security has reviewed and complimented the basic parameters and security plan 
in initial evaluation of the facility as a potential Super bowl host site. 
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Santa Clara Plays Fair 
www.SantaClaraPlaysFair.org 

P.O Box 6244 Santa Clara, CA 95056-6244 

Mr. Mayor, Santa Clara City Councilmembers and City Staff, thank you & 
good evening. I'm Bill Bailey and I have lived in Santa Clara for 21 years. 
I'm the Treasurer of Santa Clara Plays Fair. org. All of us are volunteers. 

In June of 2009, five of you voted for the Term Sheet. Santa Clarans then 
learned that the San Francisco 4gers would never put anywhere near the 
money into a stadium that they would be taking out. 

In June of 2010, the 4gers' own Measure J simply proved that. 

In June of 2011, we were informed that we would be losing control of a 
stadium we were told in February was a "municipal" stadium. 

This evening, we now learn that you will not fix even the worst parts of this 
"deal." Instead, you're going to more than DOUBLE the public debt 
already heaped on the Santa Clara Stadium Authority. Why? ---

--- Because the 4gers have refused to pay for anything other than the 
showers and the Team Store. Through the slippery dodge of 'development 
costs,' which are in fact construction costs, we're being told that we have to 
pay for everything else. 

Let's be clear: It's the entire stadium that will give the San Francisco 4gers 
a payday of $130,000,000, minimum, every year -not just those cherry­
picked 'developments' within the stadium which benefit them alone. It's 
disgraceful that this Council would permit the 4gers to get away with that. 

Two-and-a-half years after you approved the Term Sheet: The Ground 
Rent payable to our city is still crumbs, the 4gers still control the second­
team sublease, and in fact, they'll be controlling the stadium for six months 
of every year. With this last part alone, you've admitted not only that the 
Santa Clara Stadium Authority is built on sand - you've admitted that the 
stadium isn't really ours at all. 

i4t1"'/f' 
Not even Measure J entitles you to do this to the All-American City. 

Thank you. 
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